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New face to face consortium meeting: October 10t -
11t 2024, Split

For two days, 10"~ 11" October, University Split hosted all partners of the ExCurS
project.

During these two days’ work meeting, we had a new opportunity to meet face to
face, checked the status of the project, reviewed the activities already developed by
each WP and discussed deeply, how to successfully close the pending tasks and plan
upcoming activities, with the aim to comply with the quality and deadlines
committed.
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Progress in WP3: ExCurS Training Modules & Platform
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The development of the project is leading to new results. ExCurS already has the
training platform operational. Training modules are available in all the languages of
the consortium: English, Romanian, Croatian, German and Spanish, plus extra
material in English.

Coming soon the official launch of ExCurS Training Platform!

List of training modules:

ExCurS TRAINING MATERIAL

Connected Company / Smart Factory
Customer Requirement Matrix (QFD)

Risk and Scenario Planning

Data-enabled Resource Optimisation Strategy / Value-Matrix
Target Setting

Technology Needs Analysis

1

2

3

4 |Digital Assistant Systems
5 |Digital Twin of the Facility
6

7

8

9

KPI Analysis - Key indicators Time (self)
Predictive Maintenance [ Track & Trace
Process ification & Mapping Ct ication Plan

/ Continual Imp &

Data Driven Decision Making (including process optimisation)
GROW-Model (Coaching)

10 |Digital Human
11 |EU_UN_ILO Polices Combined

12 |Brainstorming

38 MODULES IN ENGLISH. INCLUDED AS REFERENCE MATERIALS IN THE TRAINING

Stress & Building
Balance Score Card

13 |Change FMEA- Failure Model & Effect Analysis
14 |Collective L Cause & Effect Diagram

15 |Communication Analysis Ci i i

16 |C ication and i ips (includit Itural Stress dology

17  |Critical Success Factors Background Knowledge

18 |Decentralised & Flexible Value Creation
19 |Digital Twin of the Assets

20 i ial Risk

21 |Integrated Transparent Value Chain

General Information

General ion on

Principles of Health & Safety at Work
Physical Health

Change, ibility &

Ct ication & Empathy

Self Reflection & Self Awareness

22 |Internal
23 asaCoach

24 |Measurement of Processes
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ExCurs has been present in several events, an excellent opportunity to connect the
project with the audience, stakeholders, administration and SMEs.
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Coming soon....
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v Project final conference, we are all willing to share all details of the event where
all partners will show and progress in all our results, outputs and tools!
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Follow us!

www.excurs.eu

Q @ExcursProject


http://www.excurs.eu/

